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President’s Corner
FEI in San Diego
Dr. Sharon Lightner
SDFEI President

Dear Colleagues:
The weatherman says the now-notorious
dearth of rainfall and resulting drought might be
alleviated somewhat by this year’s expected El
Nino, but there is no drought at SDFEI, where
the sun shines all year, and where you can use the
chapter’s growing benefits and services.
Your San Diego chapter’s 2015-16 members’
directory is now on-press, to be handdistributed to Members-in-attendance at the November meeting, then mailed to the bulk of the
membership. The directory offers glimpses into
our region’s full financial executives community
and the ever-changing demographics of SDFEI’s
membership.
Note the future meetings schedule on page 2 of
this newsletter, headlining some exciting dinner
meetings. The SEC delegation is in process of
finalization for January, and the late-winter and
spring dates are set and ready for your attendance. The presentation by Dr. Peter Farrell,
founder of ResMed and his generous foundation,
will take on added note, when he serves as unofficial host at student “Honors Night” and more,
in April.
So mark your calendar and be sure to come
join your talented colleagues at meetings, beginning with November insights into how the new
desalination project turning out fresh water in
Carlsbad will impact the metropolitan San Diego
area in a positive way. Thanks.

Andrew Kingman Presenter . . .

Desalination Project
Spotlighted By SDFEI

The Carlsbad Desalination Project provides San Diego County
with locally-controlled, drought-proof supply of high-quality water that meets or exceeds all state and federal drinking water
standards – Poseidon Water

With the imminent rollout of the long
-awaited (and sorely-needed) desalination project at Carlsbad, SDFEI turns
to the project’s key coordinator, Andrew Kingman of Poseidon Water, to
be guest speaker at its November 19
meeting-dinner, Marriott Del Mar.
Executive Vice President (and former CFO), Mr. Kingman has 20 years
of experience in the development, construction and financing of major industrial and infrastructure capital projects.
He is responsible for Poseidon's strategic direction, investor relations and financing, including the innovative
Tampa interim financing, the Cranston dual Private Activity Bond and taxable Private Placement structure, and
the Mexican Pemex program.
After 12 years of planning and over six years in the
state’s permitting process, the Carlsbad Desalination Project received final approvals from every required regulatory and permitting agency in the state.
Before joining Poseidon in 1997, he was an officer of
AT&T Capital Corporation and General Electric Capital
Corporation. He was responsible for the origination,
structuring, negotiating and closing of project financing
and off balance sheet/off credit structures efforts, which
included partnership equity, lease equity, subordinated
and senior debt investments. He has also held positions in
General Electric's corporate staff and was a nuclear test
engineer for General Dynamics' submarine business.
He holds a B.S. in Mechanical Engineering from the
University of New Hampshire and an MBA from the
University of Virginia's Darden School.
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SAVE THESE DATES
SDFEI has signed-on with the Marriott
Del Mar Hotel as host site for chapter dinner-meetings on Tuesday January 26, 2016;
and third Thursdays in February-MarchApril 2016. No meeting is scheduled in
December 2015. May 2016 Breakfast at
National University.
December 2015
No Meeting Scheduled
January 26, 2016 (Tuesday)
Marriott Del Mar Hotel

Board of Directors
Dinner With SEC
SEC Executives Presentation

4:00pm
6:30pm
7:45pm

February 18, 2016 (Thursday)
Marriott Del Mar Hotel

Board of Directors
Professional Development Seminar
Networking Reception
Dinner: The Most Reverend
Robert W. McElroy
Bishop of San Diego
“World’s Economic Inequality”
March 17, 2016 (Thursday)
Marriott Del Mar Hotel

Board of Directors
Professional Development Seminar
Networking Reception
Dinner with Larry Kesslin
Author — Success Redefined
“Helping People Find a New
Meaning for Success”

3:00pm
4:30pm
5:30pm
6:30pm
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Concentrating on his role as Bishop of San Diego (leader of over one
million Catholics), about the implications of the Vatican’s opinion on
environmental issues, about the upcoming synod on the Family, and
more, The Most Reverend Robert W. McElroy will meet interested San
Diego financial executives at their February 18 dinner, Marriott Del
Mar. Bishop McElroy recently wrote about “Economic Inequality in the
World.”
Lessons for Learning
Author and Speaker Larry Kesslin
March 17, 2016
Author of exciting new books like “Success Redefined” (when wants
become needs) and “Break Points” (where businesses get stuck … and
how they get unstuck!), Larry Kesslin meets interested San Diego financial executives March 17 at the Marriott Del Mar. Among lessons to be
learned at the meeting-dinner will be: What is it that is so deep inside of
us that drives us to compete, to need to win, to take the next hill, and in
many cases, at all costs?
Giving Back
Dr. Peter Farrell, Farrell Family Foundation — ResMed
April 21, 2016
Founder and Chairman of San Diego corporate leader ResMed, Dr.
Farrell has been a stalwart supporter of universities, primary and secondary education activities, as well as various arts and cultural organizations in the United States, Australia and elsewhere, via his Farrell Family Foundation, established in 2001. He is a man who believes in giving
back. Hear his fascinating story at the SDFEI April 21 meeting-dinner.
Portfolio Management At Its Finest
David L. Kotok, Cumberland Advisors
May 12, 2016

3:00pm
4:30pm
5:30pm
6:30pm

David Kotok is Chairman of Cumberland Advisors, a dedicated asset
manager with approximately $2.4 billion of fixed income as well as equity accounts (using exchange-trade funds only) — individuals (direct
clients as well as managed money through financial advisors), institutions, retirement plans, and government entities. Make plans to welcome
Mr. Kotok back to SDFEI, as he reprises his 2007 presentation to area
financial executives.

7:30pm

FEI San Diego: ABOUT US
3:00pm
4:30pm
5:30pm
6:30pm
7:30pm

May 12, 2016 (Thursday)
National University (at N. Torrey Pines)

Dinner with David L. Kotok
Cumberland Advisors
“Portfolio Management”

Economic Inequality
Most Reverend Robert W. McElroy, Bishop of San Diego
February 18, 2016

7:30pm

April 21, 2016 (Thursday)
Marriott Del Mar Hotel

Board of Directors
Professional Development Seminar
Networking Reception
“Dinner with Dr. Peter Farrell”
Chairman & Founder — ResMed
Presentation

Future SDFEI Dinner Programs

SDFEI is the leading organization of senior-level financial executives in the
greater San Diego region. SDFEI’s mission is to promote fellowship, interaction, professional knowledge and qualifications of its members.
Suggestion to your colleagues: Join us!

Bring Guest(s) to Meetings
Each SDFEI Member is entitled to bring along a colleague or acquaintance to
meetings as a guest at a $25 guest fee, if the guest would qualify for FEI membership should he or she eventually decide to apply for membership. Otherwise,
the guest fee is $85, which includes dinner and parking. Your guest is welcome
to attend not just one — but two — meeting-dinners per annum.

GE Portfolio Transformation
Focuses On Work Effectiveness
By Mitch Danaher
General Electric

Many recent changes have
recently affected the way GE
works – a portfolio transformation is underway there and
the changeover is repositioning
GE as the world’s leading digital industrial company. Key
element in the strategy focuses Mitch Danaher of GE.
on human capital and is continuing to evolve in the way work is performed to
embrace new concepts for improving the effectiveness of the work we do.
Several recent decisions have accelerated the
rate of GE’s portfolio transformation: the decision to exit from mainstream financial services
and focus on specialized areas that support GE’s
industrial businesses; the pending disposition of
the Appliances business; and the acquisition of
Alstom’s energy-related businesses.
Especially important: the concept of the Industrial Internet and the potential it holds to improve
productivity for industrial and service companies
as well as municipalities. The size of GE’s installed base of industrial equipment and the evolution in GE’s expertise and capabilities in this
area over the last three decades in helping customers operate, maintain and improve performance of their GE equipment.
And the combination of sensors, software and
big data analytics are helping customers improve
their productivity through optimization of their
industrial hardware.
The importance of corporate culture in guiding
and supporting the transformation process cannot
be overstated. Employees are looking at the
work they do in terms of how it impacts GE’s
customers. If there is no demonstrable customer
benefit, employees are empowered to challenge
why it is necessary to continue with it. This effort, coupled with GE’s focus on simplification,
is the driving force behind real improvements in
how work is performed within the company.

SDFEI PROFESSIONAL
DEVELOPMENT SERIES
San Dego’s Job Market — What’s Out There?
Panel Session: Robert Half, RGP and Thompson Search
November 19, 2016 . . . Marriott Del Mar

Are the area’s “glowing” statistics on the job-market reflected in
employment opportunities for San
Diego financial executives? We are
told that, with a jobless rate near a
nine-year low and employers hiring at a hot pace over the past
year, San Diego’s job growth has Moderator Alan Vitums is
been outpacing annual growth SDFEI VP-Career Services.
rates of state and nation!
Find out “what’s out there” at SDFEI’s Professional
Development Seminar on November 19, when key area
search firms are spotlighted in a panel session working to
answer every question, every doubt.
Moderated by the SDFEI Career Services Team, the
blue-ribbon panel will feature RGP, Robert Half Management Resources, and Thompson Search, according to Sponsoring Partners Matt Smith of RGP, Anthony
Benintend from RHMR and Judy Thompson,Thompson
Search.
To register, forward this e-mail to pierpoint2@twc.com
or call Paul at 619.871.4335. Timeline: 4:30pm “job market Professional Development Panel Session with area
search firm experts – in the Coronado Room; 5:30pm networking Reception; 6:30pm Chef’s Dinner; followed by
7:30pm revelations from the region’s water-crisis
“savior”, Andrew Kingman of Poseidon Water, heading
the desalination project at Carlsbad.

California Assembly In Spotlight
As Brian Maienschein Speaks

ABOUT THE AUTHOR
General Electric Company deputy controller and Board
Chairman of Financial Executives International, Mitch
Danaher recently addressed the FEI District of Columbia Chapter. He joined GE in 1982 as a recruit in its
Financial Management Program, which he completed in
1984. At GE, he is involved with accounting policy matters, financial reporting and advocacy.

CA State Assemblyman Brian Maienschein met San
Diego financial executives at the October 15 SDFEI
meeting-dinner.
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Acquisition Premium Guidance

University of San Diego . . .

By Ray Rath, ASA, CFA
Managing Director
Globalview Advisors LLC

Dr. Shreesh Deshpande
Chair, Finance Department
University of San Diego

Requirements for fair value estimates for financial reporting have led
to enhanced technical guidance in
performing business enterprise valuations.
On September 1, 2015, The Appraisal Foundation released for public
comment an exposure draft The
Measurement and Acquisition of
Market Participant Acquisition Premiums (“MPAP Guide”). While the
Ray Rath.
MPAP Guide is focused on fair value
estimates for financial reporting, it can also be very
useful in determining (from a statutory standpoint,
e.g., Delaware) the fairness of purchase considerations
offered in acquiring public companies, going private
transactions, and shareholder buyouts, as well as dissenting shareholder lawsuits.
Premiums represent the difference between a transaction price and the unaffected value of a publiclytraded entity prior to the acquisition. Control premiums are included in valuing business enterprises when
pricing multiples are obtained from publicly-traded
firms.
Key insights from the MPAP Guide include:
The term MPAP describes the incremental value paid
in acquisitions of public firms;
Premiums are based on incremental
economic benefits (synergies);
Transaction prices should reflect market participant
(and not buyer-specific) synergies;
Synergies can be cash flow and/or risk based;
Cash flow synergies result from revenue increases
or expense reductions;
Risk-based synergies, such as increased size
and elimination of a competitor, lower the discount rate
in a Discounted Cash Flow analysis;
Acquisition premiums are best measured
using invested capital and not equity value;
Synergies are associated with business enterprise
not equity cash flows.

Finance Program Earns Kudos
The Finance program in the School of Business has
recently undergone some exciting changes and received
noteworthy accolades at both undergraduate and graduate levels.
The undergraduate Finance major at the School of
Business was launched in 2007 and is now the largest
major on the USD campus. The students take required
courses in Corporate Finance, Financial Statements
Analysis and Investments, as well as several Finance
elective courses. The students also have an opportunity
to manage an investment endowment as part of a course
that is mentored by an investment banking professional.
In addition, undergraduate students participate in the
‘CFA® Challenge’, a competition sponsored by the San
Diego Chapter of the CFA Institute.
At the graduate level, Finance continues to be the
most popular specialization in our reputable MBA program. The part-time MBA program has recently been
ranked #13 in the nation by the BloombergBusinessweek, and the full-time program has been ranked
#33 in the USA by the Financial Times. In Fall 2015,
the School of Business launched a Master of Science in
Finance degree program. The new highly selective 10month MSF program produces highly trained finance
professionals through rigorous and relevant coursework, with the body of knowledge grounded in the
CFA curriculum. In the MSF program, students acquire
core financial knowledge in a global marketplace, while
developing competencies for the increasingly technical
demands of financial decision-making.
At the School of Business, there are ten Finance faculty members, who teach at both undergraduate and
graduate levels and are active scholars with recently
published academic articles on topics such as the financial crisis of 2008, corporate payout policies, negative
earnings surprises, and acquisition premium anchoring.

For more, contact Ray Rath at either 323.229.9447 or
rrath@globalviewadvisors.com, or Michael Haghighat at
mhaghighat@globalviewadvisors.com or 949.475.2801.

4

ABOUT THE AUTHOR

ABOUT THE CONTRIBUTOR

Ray Rath has over 35 years of valuation experience. He is a member
of the AICPA Task Force Determining Fair Value of Portfolio Company Investments. For 10 years in a row, he has organized and moderated an annual conference for the American Society of Appraisers
on fair value issues. Speakers have included staff of the SEC,
PCAOB, FASB and IASB.

Shreesh Deshpande, PhD is the Finance Department chair in the
School of Business Administration at the University of San Diego.
His teaching and research interests are in the area of Corporate
Finance. The Princeton Review listed him in ‘The Best 300 Professors’ book published in 2012. Dr. Deshpande is a longtime SDFEI
Member.

From Robert Half Management Resources
4 Ways to Help . . .

Accounting & Finance Employees Stay Up-To-Date with Technology
Technology keeps evolving, which means keeping the team up-to-date with changes can be difficult for some finance managers. In a Robert Half Management Resources survey of CFOs, keeping pace with changing technology
was the top response when executives were asked about the biggest challenge facing their teams.
Tech tools such as enterprise resource planning (ERP) and big data systems are a critical part of modern accounting
and finance departments, making it vital for your team to be comfortable working with these systems. Here are some
ways to help your employees grow their tech skills.
1. Start with an assessment
Find out what technical skills and knowledge your team members already have and compare them to your needs. You
may find that they have expertise not currently being used but that could come in handy when the need arises.
2.

Support Education

Many accounting and finance employees are happy to pursue continuing education if they receive encouragement and
support from their employer. Give them time to get extra technical training and reimburse them for costs upon successful completion of the program.
Here are some technology training options your team may find helpful:
Certification programs, such as those from SAP and Oracle;
Courses at a local community college or university;
Vendor-provided training programs;
Conferences and other off-site events (including SDFEI sessions);
“Lunch-and-learn” seminars and other in-house training opportunities;
Webinars and online courses.
3.

Mentoring

Establishing mentoring relationships between select staff members and tech-savvy employees is often beneficial.
These mentors can be experienced accounting and finance specialists or members of the IT department. A good working relationship with your organization’s CIO can be helpful in identifying the best mentors for your team. Another
productive relationship is reverse mentoring, which gives an experienced employee the chance to learn from a junior
colleague who may be more savvy about communication via social media. However, beware of reinforcing stereotypes. Less-tenured employees can offer more than just technology expertise; they also bring different perspectives on
the world and different approaches to problem-solving the rest of the team may not be familiar with.
4.

Give Them a Chance to Grow

Many accounting and finance professionals have not expanded their knowledge of technology simply because they
have not had an opportunity to do so. With their daily workload, there isn’t much time left over to stay current with
new technology. It’s up to you to make this a priority. Talk to your team and discover who would like to help with a
tech initiative, such as migrating to a cloud service or implementing or upgrading an ERP system.
Your support is the critical ingredient to helping employees stay current with new and evolving technology. Those
who have the desire and aptitude, in particular, can benefit from your help and direction.

ABOUT THE ARTICLE
This article is provided courtesy of Robert Half Management Resources, an SDFEI Sponsoring Partner, and the premier provider of senior-level accounting, finance and business systems professionals to supplement companies' project and interim
staffing needs. Robert Hals has more than 150 locations worldwide and offers online job search services at
www.roberthalfmr.com. Follow the company blog at blog.roberthalfmr.com.
Contact SDFEI contact Anthony Benintend directly at anthony.benintend@rhmr.com.
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SDFEI SPONSORING PARTNERS
November 2015
Please include SDFEI’s Sponsoring Partners in your business relationships; help assure them that their participation in
your professional society is a worthwhile business experience.
Jeffrey Schwartz, Bank of America Merrill Lynch
619-515-7506
jeff.schwartz@baml.com
Trindl Reeves, Barney & Barney LLC
858.457.3414
treeves@barneyandbarney.com
William Kuhnert, BKM OfficeWorks
858.569.4700
bkuhnert@bkmsd.com
Darren Morgan, Cushman & Wakefield
858.558.5684
darren.morgan@cushwake.com
Diane Wallace, Deloitte
619.232.6500
diawallace@deloitte.com
John Clift, EY
858.535.7200

john.clift@ey.com

Michael Haghighat, Globalview Advisors
949.475.2801
mhaghighat@globalviewadvisors.com
David Fredrickson, KPMG LLP
858.750.7100
defredrickson@kpmg.com
Ryan Spencer, PwC
858.677.2400
ryan.spencer@pwc.com
Matthew Short, Procopio, Cory, Hargreaves & Savitch LLP
619.238.1900
matt.short@procopio.com
Matthew Smith, RGP
619.230.7650
matthew.smith@rgp.com
Anthony Benintend, Robert Half Management Resources
858.452.2866
Anthony.Benintend@rhmr.com
Armon Mills, The San Diego Business Journal
858.277.6359
amills@sdbj.com
Siyamak Khorrami, Skyriver IT
858.812.5292
siyamak@skyriverit.com
Judy Thompson, Thompson Search
858.452.1200
judy@thompsonsearch.com
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